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NOTICE OF THE ANNUAL GENERAL MEETING

Notice is hereby given to all the members of the bank, that the 31* Annual General Body Meeting of the
members of the Bank will be held on Tuesday 22-07-2025 at 11:00 am at Lions Hall, Mithakhali 6 Roads,
Ahmedabad to transact following Business:

1. To Read and approve Minutes of Last Meeting dtd 03-08-24 & 25-12-24.

2. To consider and adopt the Annual Report of Board of Directors, Audited Balance Sheet, Profit &
Loss A/c, Statutory Audit Report for the year ended 31% March, 2025.

3. To approve appropriation of Profit and declare Dividend on Equity Shares and Gift to Shareholder
as recommended by the Board of Directors.

4. To consider and approve the proposal of Amalgamation of The Amod Nagric Co-operative Bank
Ltd, Amod, Dist. Bharuch, Gujarat, into our bank as recommended by the Board of Directors of the
bank and pass the necessary resolution to approve the revised Scheme of Amalgamation (SOA)
and to give necessary authorities to the Board of Directors / Chairman / CEO / General Manager.

5. To appoint and fix remuneration of Statutory Auditors for the F.Y. 2025-26 subject to prior approval

from RBI.

6. To review the Annual Budget and Business Model of the Bank.

7. To review the Code of Conduct for Members of the Board and Officials.

8. To take note of list of employees who are relatives of members of the Board or of the Chief
Executive Officer.

9. To grant leave of absence of the members of the bank, who are not able to attend this AGM.

10.  Amendmentin Bye law (As per Annexure) (available at Notice Board of Head Office and Branches)

11.  Toconsider and approve any other matter with the permission of Chairman.

Note:

a) Only Shareholder members will be permitted to attend the meeting.

b) If Quorum is not present at the appointed time, the meeting shall stand adjourned and will be held
on the same date / place at 11:30 am as per the extant Byelaws of the Bank.

c) The Audit Report along with Audited Profit/Loss A/cs and Balance Sheetis available on bank
website bhujbank.com. Any Shareholders asking further information may send written request to
bank at least 5 working days in advance from the date of AGM.

As per provisions of the MSCS Act, all members should attend the meeting

Date: 23/06/2025 By the order of the Board of Directors
Place: Ahmedabad ManojA. Gor, I/cCEO
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Board of Director's Report

Respected Members

We have great pleasure to welcome you all in the 31* Annual General Meeting and presenting Annual
accounts and the Statutory Auditor's report of our bank for the year ended 2024-25 as well as the report of
activities done by our Bank during the year.

Share Capital, Reserves and Capital Adequacy Ratio
Our bank's authorized share capital is Rs. 200.00 Crore. At the end of the year 2024-25, Bank's paid-up
capitalis Rs. 7.59 crore, Bank's reserve which is an indicator of bank's financial strength, has increased by
Rs. 4.13 Crore and reached to Rs. 75.62 Crore. The CRAR of our bank is 21.64% which is more than the
prescribed limit of 12%

Our Bank's Business during the Year 2024-25
During the FY 2024-25, Bank's performance in Deposits, Advances and Profitability Were Very Good.
Despite the challenging economic environment, as on 31* March 2025, the total Business of Bank stood
at Rs. 835 Crore. Our Bank has been prudent in making appropriate provisions considering market risks
and risk towards impaired assets and has posted a Net Profit of Rs. 4.92 Crore. Total Deposits of Bank
increased from Rs. 414 Crore to Rs. 490 Crore recording a growth of Rs. 76 Crore and 18.36%. CASA
Deposits as on 31st March 2025 stood at Rs 99.92 Crore = 20.41% of the Total Deposit. Bank's Advances
reached to Rs. 345 Crore resulting in CD ratio of 62.59%. Priority sector advances and advances to
weaker section are also given due importance as per Reserve Bank of India guidelines. All Deposits up to
Rs. 5,00,000/- are insured and our Bank timely pays required Insurance premium to DICGC.
PROGRESS REPORT 2020 -> 2025
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Millions)
Non-Performing Assets (NPAs): Gross NPA 2.65%, Net NPA 0.00%
Our Bank's gross NPAs is at 2.65% at the end of the year. Bank has made a total provision of 10.46 Cr as
on 31-03-2025, thereby having excess NPA provision of Rs. 5.78 Cr. Our net NPAs is 0.00%. Bank's
Branches continuously work to reduce GNPA to its minimum tolerance.
Investment: Total Investments Rs. 175 crore

Our Bank's total Investment in Government Securities was to the tune of Rs. 121.99 Crore at the end of
the F.Y. 2023-24. These investments increased to Rs. 175 Crore at the end of the F.Y. 2024-25 Our bank
has created aninvestment depreciation reserve (IDR) of Rs. 0.17 Crand investment fluctuation fund (IFR)
of Rs. 3.97 Cr to guard against possible risks emerging from these investments. Bank is taking enough

care to ensure that the investments are safe and secure.
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Appropriation of Profit and Distribution of Dividend

Net Profit Rs. 4.92 crore, Dividend 12% (Proposed)
We are happy to state that bank's net income after deducting the expenses, provisions and income tax,
bank has earned a net profit after Tax of Rs. 4.92 Cr. Bank's Board of Directors recommends appropriation
of profit as under and dividend at the rate of 12% (Proposed) on Equity Shares for the year 2024-25,
looking to the prevailing return on investment in the market, which may please be approved.

CALCULATION SHEET FOR PROFIT APPROPRIATION FY 2024-25

Description of Profit Distribution Propose:SAMOUNT
Net Profit after Tax 49201993.58
Total NET PROFIT FOR DISTRIBUTION 49201993.58
DISTRIBUTION :
1 |STATUTORY RESERVE FUND : 25% 12300499.00
2 [CO-OPERATIVE EDUCATION FUND 1% 492020.00
CO-OPERATIVE REHABILITATION, RECONSTRUCTION AND
3 |DEVELOPMENT FUND £ 1% 492020.00
4  |CONTINGENCY RESERVE FUND 2 10% 4920200.00
5 |PROPOSED DIVIDEND : 12% 9049248.00
6 |INVESTMENT FLUCTUATION FUND 3000000.00
7 |SHAREHOLDERS BENEFIT FUND 8948006.58
8  |BUILDING FUND 10000000.00

Sustainable Growth through Mergers and Amalgamations.
Our Bank has been achieving sustainable growth through the route of Mergers and Acquisitions. our Bank
had applied to RBI for amalgamation of The Amod Nagric Co-op Bank Ltd. with its Two Branches in Amod
and Bharuch, and awaiting for the permission from RBI. Further, few other Banks have also shown their
interest for Amalgamation, and Bank's Board and CEO are continuously striving hard to multiply the
Business and expand the Branches through this route.
Risk Management

The banking procedures and practices have undergone too many changes in the present time. Banks
have to manage mainly operational Risk, Credit Risk, Market Risk and Cyber Risk. Our Bank established
adequate practices and procedures to manage these risks. Bank has formed investment committee to
study market risk, which meets periodically and takes appropriate decisions. The credit risk and
operational risks are managed by regular audit, inspection, fixation of exposure ceilings, insurance, credit
rating etc. Bank's audit committee also focuses its attention in these areas. The Asset Liability Committee
meets periodically to study and manage liquidity risk and ensures timely submission of liquidity returns to
RBI and take care to avoid any possible default in maintenance of CRR/ SLR. Thus, considering the
importance of risk management, our bank is following prudent practices and procedures.

WE jusT PROFESSIONALIZE THE PROFESSION \ ﬂ
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Corporate-cum-Co-operative governance

Bank's Board of Directors follows guidelines of Reserve Bank of India and other regulators. Board meets
once ina month. Committees are formed for extending support to the Board also meet regularly. There are
Professional directors in the Board as per B.R. Act. Our Bank has a sound system for Concurrent audit. All
branches are covered under concurrent audit as well as internal audit. The Audit Committee of the Board
gives directions, oversees the total audit function of the Bank, follows-up on the statutory / concurrent
audit of the Bank and the inspection carried out by regulators. The audit process is evaluated every year to
ensure that all new RBI guidelines and statutory requirements and technological enhancements taking
place in the Banking industry are taken care of by incorporating the required changes in the audit and
inspection process. Our Bank also undertakes Information System Audit on an annual basis by qualified
external agencies. Further, as per the requirements of RBI, the Concurrent Auditor on an ongoing basis,
audits the Investments portfolio of our Bank and a quarterly certificate of verification is forwarded to RBI.

Human Resource Management

People developmentis one of the thrust areas identified by our Bank. Continuous training, upskilling of the
existing staff will go a long way in building a strong organization. The trainings — both internal and external
— have been significantly increased and our Bank will continue to focus on skill development of the staff
and nurturing in-house Leadership for sustainable growth of the Bank

UPI and other IT Digital Services

Automation of Business Processes, strengthening Cyber Security and modernizing Information
Technology infrastructure are among the top priorities of the Bank. Upgradation of Cyber Security
Solutions like Firewalls across the Branches/Offices, endpoint Security Solutions and upgrading Email
Services will further enhance the Cyber Security. With these additions, the Customer will have a wider
range of digital Banking services. Your Bank also offers Mobile Banking services like IMPS, UPI (via Gpay,
Phonepe, Amazon pay etc), Rupay Debit Card, e-stamping services (in four branches), free SMS facility,
as well as Locker facilities (in 5 Branches), Bharat Bill Payment System to facilitate various types of Bills
and other payments, GST and Income Tax payment services free of charge. Large numbers of our Bank's
customers are availing benefit of this facility.

Customer Relationship Management

Our Bank seeks to treat its customers fairly and provide transparency in its product and service offerings.
Our Bank makes continuous efforts to educate its customers to enable them to make informed choices
regarding banking products and services. our Bank also seeks to ensure that the products offered are
based on an assessment of the customer's financial needs. Our Bank has a Senior Executive designated
as “Nodal Officer for Customer Services and Grievances Redressal” along with a well-defined grievance
redressal mechanism for providing resolution to customers. The name of the designated Nodal Officer is
displayed on the Notice Boards of our Banks respective branches.

Acknowledgment

Before concluding, | extend my heartfelt gratitude to our Fellow Directors, BoM Members, I/c CEO, GMs,
DGM, allAGMs, all Branch Managers, and all employees for their dedication and efforts. Special thanks to
customers, business vendors, regulators - RBI, CRCS, New Delhi, RCS, NAFCUB, GUJFED, our Legal
Advisors, Internal/ Concurrent/ Statutory Auditors for their valuable advice and guidance. | also thank you
for your constant faith and belief in our abilities. We seek your unconditional continued support and
encouragement in the years to come. We are cognizant of our responsibility towards all shareholders and
are committed to fulfil them in a consistent mannerin the future.

..ol Aedi... 2uueil ds...

With Best Wishes...
CA Manoj Lekinwala, Chairman
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INDEPENDENT AUDITOR’S REPORT

(As required u/s 31 of Banking Regulation Act,1949 as applicable to Co-operative Societies and section 73(4) of Multi
State Co-operative Societies Act,2002 and Rule 27 of Multi State Co-operative Societies Rules)

To,

The Members,

The Bhuj Mercantile Co-op. Bank Ltd., Ahmedabad -380006

ReportonFinancial Statements

We have audited the accompanying financial statements of The Bhuj Mercantile Co-op Bank Ltd. - Ahmedabad 380006, as at
31" March 2025 which comprises the Balance Sheet, Profit & Loss Account and the Cashflow Statement for the year ended 31"
March 2025, and Notes to Financial Statements including a summary of significant accounting policies and other explanatory
information. The returns of 10 (Ten) branches audited by us are incorporated in these financial statements.

In our opinion and to the best of our information and according to the explanations given to us, except for the effects of the matter
described in the basis for Qualified Opinion Paragraph below, comments and remarks given in the Annexure-7 and our separate
report LFAR, the financial statements together with the Notes thereon give the information required by the B.R. Act, 1949 (as
applicable to Co-operative Societies), The MSCS Act 2002, Guidelines issued by RBI, National Bank for Agricultural and Rural
Development(as applicable) and The Central RCS, in the manner so required and subject to our separate note, give a true and fair
view in conformity with the accounting principles generally accepted in India:

a) In the case of the Balance sheet, of state of affairs of the bankasat 31* March 2025, and

b) In the case of Profit & Loss Account, of the profit for the year ended on that date, and

) In the case of the Cash Flow Statement, of the cash flows for the year ended on that date.
Basis for Opinion:

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by the ICAL Our responsibilities under those
Standards are further described in the Auditor's Responsibilities for the Audit of the standalone Financial Statements section of our
report. We are independent of the Bank in accordance with the Code of Ethics issued by the Institute of Chartered Accountants of
India together with ethical requirements that are relevant to our audit of the financial statements prepared in accordance with the
accounting principles generally accepted in India, including the Accounting Standards issued by the ICAI, and provisions of section
29 of the Banking Regulation Act, 1949 and circulars and guidelines issued by the Reserve Bank of India ('RBI”) and under the
provisions of the Multi State Co-operative Societies Act,2002 and the rules made thereunder from time to time and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the Code of Ethics. We believe that the audit evidence
we have obtained is sufficientand appropriate to provide a basis for our opinion. Our opinion given below is subject to observations
related to advances which are reported separately in LFAR.

Emphasis Matter:

a. We draw attention to Notes to the financial statements no A(5)(C ). The transfer of Rs.2.80 crore from
the Bad and Doubtful Debts Reserve to the Statutory Reserve, in accordance with the RBI circular
No.DOR.CAP.REC.N0.27/09.18.201/2024-25 dated August 02,2024.

b Bank had implemented Fixed Asset Module in CBS, due to system glitch in depreciation on Fixed assets
calculated wrongly and bank is required to make extra provision for Rs.5,08,852.62 in FY 23-24. Due to
this the profit of the bank in FY 23-24 is overstated by the amount of Rs. 5,08,852.62 /-. Required
rectification entry is passed by the Bank in FY 24-25 during the period of audit reported, due to this
rectification, the profit of the bank for current financial year is understated by Rs.5,08,852.62/-. The
same isreported in Note to accounts no. 6 (b) to the financial statements.

C. Two Assets grouped in other assets having name Atlantis Cafe World Machine and Fax Machine are
actually asset write off but Bank has passed depreciation entry for the same asset inadvertently. Total
depreciation calculated on those assets is Rs.636.64 same have negative balance in the system. The
sameisreportedin Note no 6 (c) to the financial statements.

MONEY SAVED IS MONEY EARNED \ ﬂ
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Information Other than the Financial Statements and Auditor’'s Reportthereon

The Bank's Board of Directors is responsible for the preparation of the other information. The other information comprises the
information included in the Report of Board of Directors including other explanatory information, but does not include the
financial statements and our auditor's report thereon. Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon. In connection with our audit of the
financialstatements, our responsibility is to read the other information and, in doing so, consider whether the other informationis
materially inconsistent with the financial statements or our knowledge obtained during the course of our audit or otherwise
appears to be materially misstated.

When we read the Report of Board of Directors including other explanatory information, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to those charged with governance and the members in the
Annual General Meeting.

Management's Responsibility for the Financial Statement

Management is responsible for the preparation of these financial statement that give a true and fair view of the financial position
financial performance and cash flows of the Bank in accordance with banking regulation Act, 1949 (as applicable to cooperatives
societies), the guidelines issued by Reserve Bank of India and the guidelines issued by the Central Registrar of cooperative
Societies, New Delhi, under the Multi-State Co-operative Societies Act, 2002 and generally accepted accounting principles in India
so far as applicable to the Bank. This responsibility also includes maintenance of adequate accounting records in accordance with
the provisions of the Act for safeguarding of the assets of the Bank and for preventing and detecting frauds and other irregularities;
selection and application of appropriate accounting policies; making judgments and estimates that are reasonable and prudent;
and design, implementation and maintenance of adequate internal financial controls, that were operating effectively for ensuring
the accuracy and completeness of the accounting records, relevant to the preparation and presentation of the standalone financial
statements that give a true and fair view and are free from material misstatement, whether due to fraud or error. In preparing the
standalone financial statements, management is responsible for assessing the Bank's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Bank or to cease operations, or has no realistic alternative but to do so. The Board of Directors are
responsible for overseeing the Bank's financial reporting process.

Auditor's Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error; and to issue an auditor's report that includes our opinion. Reasonable assurance is a

high level of assurance, butis nota guarantee thatan audit conducted in accordance with Standards on Auditing will always detecta

material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Standards on Auditing, we exercise professional judgment and maintain professional

skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design procedures that are appropriate in the
circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

. Conclude on the appropriateness of management's use of going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Bank's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attentionin our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Bank to cease to continue as a going concern.

MONEY SAVED IS MONEY EARNED \ ﬂ
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° Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit. We also provide those charged with governance with a statement that we have complied with
relevantethical requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thoughtto bear on ourindependence,and where applicable, related safeguards.

Reporton Other Legal and Regulatory Requirements:

The Balance Sheet and the Profit and Loss Account have been drawn up in Forms A and B respectively of the Third Schedule to the
Banking Regulation Act, 1949 and the Multi State Co- Operative Societies Act, 2002.

As required by Section 73(4) of the Multi State Co-operative Societies Act, 2002, and subject to limitations as laid down in
paragraph of Management's Responsibility for the Financial Statementand Auditor's Responsibilities we report that:

1. Wehave obtained all the information and explanations, which to the best of our knowledge and belief were necessary for the
purpose of our audit;

2. Inour opinion, proper books of account as required by the Multi-State Co-operative Societies Act, Rule 27 of the Multi State
Co-Operative Societies Rules 2002 and Bye Laws of the Bank have been kept by the Bank, so far as it appears from our
examination of those books and proper returns adequate for the purposes of our audit have been received from the branches
and offices of the Bankand all the branches have been visited by us.

3. To the best of our knowledge and belief and according to the information and explanations given to us, there is no material
impropriety and irregularities in the expenditure or in the realization of monies due to the Bank.

4. Tothebestofourinformation and explanations given to us, the transactions of the Bank, which have come to our notice have
been within the power of the Bank and are generally in compliance with RBI guidelines, as applicable to Multi-State Co-
Operative Banks.

5. The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt with by this report, are in agreement with
the books ofaccount maintained by the Bank.

6. Thereportsontheaccountsofthe branchesaudited by us have been properly dealt with by us in preparing this Report.

7. The accounting standards adopted by the Bank are consistent with those laid down by accounting principles generally
accepted in India so far as applicable to Banks.

8. Certainitems ofincome / expenditure have been accounted for on cash basis as stated in Significant Accounting Policies (A)2,
which is not in accordance with Accounting Standard (AS -9) on “Revenue Recognition” issued by The Institute of
Chartered Accountants of India. Itis not possible to ascertain their financial impact on the profit of the bank.

As per the information and explanations given to us and based on our examination of the books of account and other record, we
reportas under on the matters specified in clause (a) to (f) of Rule 27(3) of the Multi State Co-operative Societies Rules, 2002

a. During the course of our audit, we have generally not come across any transactions which appear to be contrary to the
provisions of the Multi-State Co-operative Societies Act, 2002, the rules or the bye-laws of the Bank.

b. During the course of our audit, we have not come across any material or significant transactions which appear to be contrary to
the guidelines issued by the Reserve Bank of India and National Bank for Agriculture and Rural Development.

c. Money belonging to the Bank which appears to be bad or doubtful of recovery as on 31st March, 2025 was 9.19 crores for which
adequate provision has been made as per extant RBI guidelines.

d. Thebankhasnotgivenloanstothe members ofthe Board of Directors, except FD/OD permissible as per RBI guidelines.

e. During the course of our audit, we have generally not come across any violation of guidelines, conditions etc. issued by the
Reserve Bank of India.

f. The Central Registrar of Co-operative Societies in this regard has notspecified any matters to the bank.

For PATWA AND SHAH. -sd-

Chartered Accountants CA Priyanka.H.Shah, Partner
Firm Reg. No: 131057W M. No: 154351

UDIN: : 25154351BMIBOB5793 Ahmedabad Date: 18/06/2025
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THE BHUJ MERCANTILE CO-OP. BANK LTD

BALANCE SHEET AS AT 31ST MARCH 2025

CAPITAL & LIABILITIES Schedule AS AT ASAT
31-03-2025 31-03-2024

1. SHARE CAPITAL 1 7,54,10,400.00 7,59,52,200.00
2. RESERVE AND OTHER FUNDS 2 75,62,89,116.60 71,49,43,461.82
3. PRINCIPAL / SUBSIDIARY / STATE
PARTNERSHIP FUND A/C 0.00 0.00
4 DEPOSITS AND OTHER ACCOUNTS 3 4,89,54,82,248.97 4,13,94,14,545.35
5. BORROWINGS 0.00 0.00
6. BILL FOR COLLECTION 0.00 0.00
7. BRANCH ADJUSTMENT 0.00 0.00
8. OVERDUE INTEREST RESERVE 7,38,13,554.31 13,75,78,193.06
9. INTEREST PAYABLE 4 19,72,88,558.99 12,59,08,620.99
10. DEBIT BUT NOT RECOVERED NPA INTEREST 13,81,521.00 4,85,814.00
11. OTHER LIABILITIES 7,02,13,860.04 7,05,01,274.36
12. PROFIT & LOSS ACCOUNT 4,92,01,993.58 9,04,93,604.82
13. CONTINGENT LIABILITIES FOR
(i) Outstanding Liabilites for Guarantees Issues
Current Year : Rs. 31,03,000/-
Previous Year : Rs. 13,03,000/-
(i) Others-Depositors Education & Awareness
(DEAF) Previous Year : Rs. 7,21,59,473,.24
+ Amounts trf. to DEAF : 37,32,640
- Amounts reimbursed towards Claim : 7,79,408
(DEAF) Current Year : Rs. 7,51,12,705
Technical write 0ff:9,48,13,497.28

Total 6,11,90,81,253.49 5,35,52,77,714.40

For PATWA AND SHAH (FRN NO : 131057W)
CHARTERED ACCOUNTANTS

-sd-
CA Priyanka. H. Shah (Partner)
M. No: 154351
UDIN: 25154351BMIBOB5793

PLACE : AHMEDABAD

INOTES TO ACCOUNTS FORM PART OF ACCOUNTS

For, The Bhuj Mercantile Co-Operative Bank Ltd.

-sd- -sd- -sd-

CA Manoj Lekinwala Dharmesh Mehta Shradhha Solanki

Chairman Director Director

DATE: 18-06-2025

-sd-
Manoj Gor
I/¢ CEO
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